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Establishment of Vote Centers 

4.01:  Ordinance NO.   0-15-75  Attachment A 

4:02 (1): Physical Location of Vote Centers in Garland  County for the 2016 Election Year, and 
subsequent years, until changed by unanimous vote of the Garland County Election Commission.   
The Garland County Election Commission has determined that all the polling places open for the 
2016 Election Year will be Vote Centers.   All of the polling places listed below meet ADA 
requirements and will adequately allow Voters to vote in private. 

  Poll Locations Poll Street  Add City ZIP 

1 AR School Math & Science 200 Whittington Ave. HS 71901 

2 Webb Community Center 127 Pleasant St. HS 71901 

3 Bates Community Church 419 McClendon Rd. HS 71901 

4 Prince of Peace Lutheran Ch 109 Hobson Ave. HS 71901 

5 Richard Street Baptist Church 700 Richard St. HS 71913 

6 Oaklawn First Church Of God 2110 7th St. HS 71913 

7 First Church of Nazarene 3804 Central Ave. HS 71913 

8 Creekside Community Church 1010 Shady Grove Rd. HS 71901 

9 Lakeside Baptist Church 3601 Malvern Rd. HS 71901 

10 Red Oak Baptist Church 2791 Hwy 290 HS 71901 

11 Lake Hamilton Fire Dept. 1111 Hwy 290 HS 71913 

12 Center Fork Baptist Church 1101 South Moore Rd. HS 71913 

13 Hot Springs Airport 525 Airport Rd. HS 71913 

14 Piney Grove Methodist Church 2963 Airport Rd. HS 71913 

15 Antioch Baptist Church 3212 Sunshine Rd. Royal 71968 

16 First Baptist Church Royal 7402 Albert Pike Rd. Royal 71968 

17 Old Armory Bldg 401 Mid America Blvd HS 71913 

18 Mountain Pine School 199 3rd St. Mountain Pine 71956 

19 Rock Springs Community Church 1626 Rock Springs Rd. Jessieville 71949 

20 Jessieville First Baptist Church 174 Beaudry Cir.  Jessieville 71949 

21 Unitarian Universalist Church  403 Barcelona Rd. HSV 71909 

22 Village Bible Church 100 Ponderosa Way HSV 71909 

23 Fountain Lake School 4207 Park Ave.  HS 71901 

24 Lonsdale City Hall 521 Cockrill St. Lonsdale 72087 

25 EV GCEC 649 A Ouachita Ave. HS 71901 

26 EV Hot Springs Airport 525 Airport Road HS 71913 

27 EV Faith Fellowship Church 3213 North Hwy 7 HS 71909 

28 Absentee - Courthouse 501 Ouachita Ave. HS 71901  
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4:02 (2):  ES&S Expresspoll Tablets (hereinafter referred to as Electronic Poll Books) will be used 
at each location to verify voter eligibility.  Garland County has 58 electronic poll books, all of which 
are available.  Each Vote Center will be supplied with 2-5 electronic poll books on Election Day.   

4:02 (3):  ES&S Express Vote Ballot Marking Devices (touchscreens), and ES&S DS200 (scanners 
and tabulators) will be used at each location for casting votes.  Garland County has 110 Express 
Vote machines, and 40 DS200 Scanners.  Each Vote Center will have a minimum of 2 touchscreens 
to a maximum of 10 touchscreens.  Each location will have at least 1 touchscreen that is ADA 
compliant. 

4:02 (4): All locations will use a secure integrated router provided by the Garland County Election 
Commission.  Each router requires a password and only the ES&S Electronic Poll Books will be 
connected to the router.  Only Election Officials will have the password for the routers.   Each 
location has been tested with the router to verify the strength of the signal.   

See Attachment B for certification of the electronic connection and voter information update.  
Original filed with the County Clerk’s office.  

4:02 (5):  Each Vote Center will have all paper ballot styles available for provisional use, as needed. 
Garland County will produce adequate paper ballots for provisional and absentee voters, and have 
an adequate supply for emergencies or equipment failures; additional ballots can be printed by our 
local supplier, if necessary.  Each Vote Center will also be provided with 2 sample copies of each 
ballot style. Additional ballots, left from early and absentee voting, may be distributed to the vote 
centers where needed. 

 

5.0 Equipment (Voting Machines) 

5.01: All 110 touchscreens and all 40 DS200 scanners have the capacity to hold every ballot style. 
Garland County has held off-site Early Voting, for a number of years, which requires all 
touchscreens to have the capacity to hold all ballot styles. 

5.02: Garland County has 110 touchscreens and 40 scanners.  Each touchscreen has a serial 
number; encrypted thumb drive used will be labeled according to the Vote Center and touchscreen 
it will be used in. Each Chief Judge receives a Chief Judge Manual, which includes all forms and 
procedures required for each Vote Center, including a Ballot Accounting Form detailing the number 
of ballots assigned to a Vote Center, along with a Totals Page which details spoiled, provisional and 
abandoned ballots and the total number of Voters.   When the Chief Judges pick up their Election 
supplies, they sign a spreadsheet that details which touchscreens, scanners, and Electronic Poll 
Books are assigned to their Vote Center.  After the polls close the Chief Judges fill out the Ballot 
Accounting Form and Totals Page, and it is signed by the Chief Judge, and all other Election Officials.  
The Chief Judges will return to the Election Commission Office to deliver the Election media, 
reports, and supplies and sign a duplicate spreadsheet detailing the equipment brought back to the 
Election Commission.  The number from the results tapes is compared to the number from the 
Ballot Accounting Form and the Voter Appearance List.  This number allows the Election 
Commission to verify that the total number of votes cast match the total number of Voters.   

5:03: The number of touchscreens used for Early Voting will be differing per location.  Since these 
are only ballot marking devices, they may be used on Election Day.  One DS200 scanner per Early 
Voting location will be used for Early Voting only, and will not be used on Election Day. 

 
5:04:  Garland County has 110 touchscreens, 40 DS200 scanners and 58 Electronic Poll books. 
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2016 Proposed Vote Centers (All polling places will be Vote Centers) 
The number of registered Voters includes both Active and Inactive.   All registered Voters will be 
assigned to every Vote Center.   The number of touchscreens assigned to each Vote Center will be 
based on the average registered voter turnout in the past two elections.  Using all existing polling 
locations as Vote Centers will minimize voter frustration, and reduce the lines at certain locations. 

See Attachment C for Vote Center Registered Voters Information, 2012 & 2014 General 
Election Information. 

Data from 2016 Preferential Primary and Non Partisan General Election will be used to determine 
the number of Vote Centers to be used in future elections.  Touchscreens will be the primary 
method for voting and all ballot styles available, with paper ballots provided for provisional ballots 
only.  Scanners will be used as tabulators, and are the only voting equipment that will contain vote 
data.   

On Election Night the votes cast from both Early Voting and Election Day will be tabulated at the 
Garland County Election Commission Office.  The encrypted thumb drives from the scanners will be 
used to tabulate votes.  Results will be reported by precinct.  Unofficial results will be available as 
they arrive from the Vote Centers, processed, and loaded into the Election Reporting Manager. 

 

6.0 Equipment (Verifying Registration Records) 

6.01: Garland County uses Central Point Software along with ES&S Electronic Poll Books, which are 
capable of instantaneously updating voter data.  The Electronic Poll Books contain all the voter 
information from the County Clerk’s database.  See Attachment B for certification of the electronic 
connection and voter information update for the Electronic Poll Books. 

6.02: The Electronic Poll Books use Central Point Software to update Voter data.  The ES&S Tablets 
are a Toshiba Tablet Model: WT10-A the state selected.  The Electronic Poll Books contain an SD 
card for additional back up.   

6.03: Garland County has 58 ES&S Electronic Poll Books.  On Election Day each Vote Center will 
have 2-5 tablets to use for checking in Voters.   

 

7.0 Maintenance and Use of Equipment 

7.01:  All Equipment used in the Vote Centers (touchscreens and Electronic Poll Books) are 
properly maintained according to state law.  All equipment is tested before being sent to a Vote 
Center.  Equipment demonstrations will be scheduled in January 2016 (see Election Commission 
website www.garlandcountyvote.org for an updated schedule of equipment demonstrations 

7.02: All Election Officials will be trained to operate all the Voting Equipment.     

 

 

 

http://www.garlandcountyvote.org
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8.0 Testing and Backup of Equipment 

8.02:  L & A will be completed, in accordance with state law, before Early Voting begins on all 
equipment used for all elections. Election supplies are delivered to each polling location, and 
Election Officials will provide additional supplies, if needed. 

8:03:  Testing on Electronic Poll Books will be completed, in accordance with state law, before Early 
Voting begins.  Testing will be in the same manner as Attachment B was done for certification. 

 

9:00 Secure Electronic Connection 

9.01:  The Electronic Poll Books are synced to Central Point Software.  This will be verified before 
the polls open on Election Day, and the Election Officials will be trained to monitor the system 
during the day.  The Central Point Software transfers all voter data to prevent a voter from voting 
more than once.  Only Election Officials have access to the Electronic Poll Books before and on 
Election Day. 

9.02:  All Vote Centers use routers provided by the Garland County Election Commission.  The 
routers are secured by using WPA2, which requires a password to log on.  Only Election Officials 
have access to the password.   

9.03: All Electronic Poll Books will require a password.  Only Election Officials have the password.  
All communication between the Electronic Poll Books and the Central Point is secured using 
AES256 encryption.  Data transferred between a Electronic Poll Book and the Central Point is 
encrypted.   

10:0 Electronic/ Internet System Failure 

Sufficient battery back-up and Wi-Fi for all locations will be available.  Chief Judges and Election 
Sheriff’s are provided with a list of contact information for Election Officials, County Clerk’s office, 
other Vote Centers and Field Technicians.  Each Electronic Poll Book is preloaded with all the 
registered Voters eligible for the each election.   Each location has addendum sheets if needed.  
During a communications failure, voters will be entered in the Electronic Poll Books and once 
communications has been restored,  the voter data will automatically sync to all Electronic Poll 
Books at  Vote Centers. 

 

11:0 Notifications to Voters 

All polling locations will be Vote Centers for every Election.  Garland County will use notices, as 
required by state law,  along with news stories concerning the Vote Centers from local media 
outlets.  It will also be posted on the Garland County Election Commission web-site 
www.garlandcountyvote.org.  

 

12:0 Ordinances Required:  See Attachment A 

 

http://www.garlandcountyvote.org.
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13:0 Provisional Ballots 

To ensure Fail Safe Voting, Provisional Ballot procedures, according to state law,  will be followed.  
Each Vote Center will have sufficient provisional paper ballots from each ballot style for a voter to 
cast a provisional ballot.  

 

14:0 Change of Vote Center Location 

Garland County Election Commission is seeking to open Vote Centers for the 2016 Preferential 
Primary and Non Partisan General Election, and future elections. 

 

Submitted by the Garland County Election Commission 
 

/s/ Gene Haley 

___________________________________________ 
Gene Haley, Commission Chairman  
 

/s/Ginna Watson 
____________________________________________ 
Ginna Watson, Commission Secretary 
 

/s/Dennis Bosch 
_____________________________________________ 
Dennis Bosch, Commissioner 
 
For questions please contact: 
Garland County Election Commission 
(501) 622-3622 
GCEC@garlandcounty.org 

 

mailto:GCEC@garlandcounty.org
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Garland County Vote Center Plan  Attachment B 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 17, 2015 
 
Sarah Smith 
Garland County Clerk 
Garland County Courthouse 
501 Ouachita Ave., Room 103 
Hot Springs, AR 71901 
 
This is to certify that the Garland County Election Commission has tested communications at each 
polling location designated to be used as a Vote Center for the 2016 Preferential Primary Election 
and Non Partisan General Election, and determined that all electronic connections are secure. 
 
 
Dated this 17th day of December, 2015 
 

 
 
Gene Haley 
Garland County Election Commission Chairman 

GARLAND COUNTY ELECTION COMMISSION 
Election Commission Building 

649-A Ouachita Avenue 
Hot Springs, AR  71901-3921 

www.garlandcountyvote.org       501-622-3622    
             Sundra Mallory—Executive Secretary            

Gene Haley—Chairman        Ginna Watson—Secretary      Dennis Bosch—Commissioner 
   ghaley@garlandcounty.org         gwatson@garlandcounty.org                dbosch@garlandcounty.org  

http://www.garlandcountyvote.org
mailto:ghaley@garlandcounty.org
mailto:gwatson@garlandcounty.org
mailto:dbosch@garlandcounty.org


Garland County Vote Center Plan Attachmant C

12/16/2015 12/16/15 Non-Presidential Presidential
Poll Locations Registered Voters 2014 General Election % Total % Reg 2012 General Election % Reg 

1 AR School Math & Science 2,603 504 1.6% 19.4% 555 1.4% 21.3%
2 Webb Community Center 1,639 276 0.9% 16.8% 371 0.9% 22.6%
3 Bates Community Church 2,421 668 2.1% 27.6% 728 1.8% 30.1%
4 Prince of Peace Lutheran Ch 4,012 791 2.5% 19.7% 656 1.6% 16.4%
5 Richard Street Baptist Church 3,856 622 2.0% 16.1% 829 2.0% 21.5%
6 Oaklawn First Church Of God 3,490 838 2.7% 24.0% 900 2.2% 25.8%
7 First Church of Nazarene 3,334 483 1.6% 14.5% 633 1.6% 19.0%
8 Creekside Community Church 4,417 1,189 3.8% 26.9% 993 2.4% 22.5%
9 Lakeside Baptist Church 2,179 704 2.3% 32.3% 570 1.4% 26.2%

10 Red Oak Baptist Church 1,561 612 2.0% 39.2% 624 1.5% 40.0%
11 Lake Hamilton Fire Dept. (290) 1,613 468 1.5% 29.0% 429 1.1% 26.6%
12 Center Fork Baptist Church 1,887 469 1.5% 24.9% 471 1.2% 25.0%
13 Hot Springs Airport 5,477 1,343 4.3% 24.5% 1,436 3.5% 26.2%
14 Piney Grove Methodist Church 2,633 872 2.8% 33.1% 969 2.4% 36.8%
15 Antioch Baptist Church 1,655 497 1.6% 30.1% 659 1.6% 39.8%
16 First Baptist Church Royal 1,988 659 2.1% 33.1% 792 1.9% 39.8%
17 Old Armory Bldg 4,743 715 2.3% 15.1% 957 2.3% 20.2%
18 Mountain Pine School 1,141 429 1.4% 37.6% 489 1.2% 42.9%
19 Rock Springs Baptist Church 437 155 0.5% 35.6% 194 0.5% 44.4%
20 Jessieville First Baptist Church 906 520 1.7% 57.4% 382 0.9% 42.2%
21 Unit. Univ. Village  Church 4,204 560 1.8% 13.3% 730 1.8% 17.4%
22 Village Bible Church 2,770 653 2.1% 23.6% 412 1.0% 14.9%
23 Fountain Lake School 3,033 600 1.9% 19.8% 922 2.3% 30.4%
24 Lonsdale City Hall 380 178 0.6% 46.8% 208 0.5% 54.7%
25 EV GCEC 62,379 15,110 48.6% 24.2% 23,807 58.5% 38.2%
26 EV Hot Springs Airport 0.0% 0.0%
27 EV Faith Fellowship Church 0.0% 0.0%
28 Absentee - Courthouse 653 2.1% 66 0.2%

Old National Park Assembly 0.0% 832 2.0%
Old Christ Lutheran (Village) 0.0% 114 0.3%

Total 62,379 31,085 100.0% 49.8% 40,728 100.0% 65.3%


